
You are a social worker in child protective services who is also a leader in your local of the 
public employees’ union.  In your capacity as a union leader and on behalf of social work 
concerns about social justice, you have been asked to provide comments on proposed 
regulatory changes that would require employers who receive Social Security No-Match 
letters on their employees to take immediate adverse action against those employees, 
including termination and reporting to Immigrations and Customs Enforcement.  You 
agree in principle with the opposition to these rules, and you are concerned about 
violations of privacy and retaliation against complaining workers, but you are no expert 
on immigration policy and are not sure where to start in drafting comments and 
submitting them.  Where should you start?  Who would be helpful to you in this process, 
and what information should you compile to help you prepare?  How can you maximize 
the effectiveness of your comments? 
 
 
 
Your organization provides services to adults with developmental disabilities, and your 
state recently passed legislation that provides funding for additional consumer-directed 
services for this population.  The legislation directs the state department of social services 
to craft rules governing the conditions under which consumers can qualify for this funding 
and regulating the providers who are eligible to participate in the program.  Your 
organization has definite ideas about how to make this program responsive to the needs of 
consumers while providing important consumer protections.  The legislation was signed 
into law last week, and the department is to submit draft regulations to the legislature in 
three months.  Where should your regulatory advocacy begin?  What kinds of activities 
would be most helpful in maximizing your influence?  What relationships will be most 
important to you as you move forward?  How should you prepare before your first contact 
with the department? 
 
 
 
You are a social worker in a community mental health center and oversee a program that 
provides life skills and other training to young adults with serious and persistent mental 
illness.  Many of the youth with whom you work have had experiences with the juvenile 
justice system, and you become concerned when many of them share their experiences—
being temporarily incarcerated with adult populations, being denied visits from family 
members, not receiving information from their high schools about coursework, and not 
receiving timely mental health services.  You know that these behaviors are all against the 
policies of the department of juvenile justice, and many run contrary to legislation passed 
three years ago to reform the way in which the juvenile justice system deals with offenders 
with mental illnesses.  What should you do to address agency compliance with these 
rules?  What information do you need to collect?  What relationships will be most 
important to you in moving forward?  What strategies for monitoring and advocacy 
would be most helpful to you?  What changes in regulatory policy itself may serve to 
address and prevent these kinds of abuses? 


