
Alliance for Children and Families  
PROPOSAL APPLICATION  
Human Services Building Participation: NEW VOICES AT THE CIVIC TABLE  
Important dates:  
Applications Due: October 28, 2005  
Decisions Returned: November 18, 2005  
Grants Distributed: January 6, 2006  
Grant Period: January 9, 2006 – July 28, 2006  
NEW VOICES AT THE CIVIC TABLE is a grant program designed to build, enhance, and/or 
strengthen client civic engagement activities. This application is submitted by El Centro, Inc. in 
collaboration with Kansas Immigrant Justice Coalition. 
  

Please provide responses to the following questions.  
1. Describe your New Voices at the Civic Table activities.  

 a. Please outline your proposed New Voices at the Civic Table plan. How will you build, 
enhance, and strengthen client civic engagement activities?  

El Centro, Inc. will, in partnership with the members of the Kansas Immigrant Justice Coalition 
with whom we have good working relationships already, build on our past successes in 
promoting client civic engagement.  We will modify, expand, and implement a Spanish-language 
leadership training program for immigrant leaders, to include voter registration and citizenship 
preparation training as well as power analysis, coalition-building, and effective communication 
skills.  We will support existing leaders as mentors within this program, both to provide them 
with additional opportunities for leadership development and also to link emerging leaders with 
role models from their own communities.  We will conduct much requested and needed 
workshops on advocacy and civic engagement for partners in Garden City, Dodge City, Emporia, 
Salina, and Pittsburg, including social service agencies and immigrant clients.  We will develop 
and support an immigrant youth committee to make sure that young people’s voices are heard, 
respected, and given credence in this process and in establishing advocacy priorities.  We will 
register voters in the 2006 elections, with a special emphasis on new citizen voters at 
naturalization ceremonies and through partner organizations.  We will also use funding to bring 
coalition partners together for at least one in-person meeting and for monthly conference calls to 
strengthen our communication and take our local client empowerment work to the next level.  
 

 b. Please provide a timeline for your planned activities.  
We are planning a statewide mobilization for the Kansas Immigrant Justice Coalition for March 
14, 2006, and funding from this request will support increased outreach and mobilization for this 
effort.  The described workshops will take place between January-May 31, 2006.  We will make 
at least one trip to Washington, DC with immigrant client leaders between April 30-July 15, 
2006.  Voter registration activities will commence in March 2006 and continue until October 
2006.  The statewide meeting will most likely be after the March 14th mobilization, in June or 
July 2006.   
 

 c. Please describe the agency and coalition’s relationship. Have you worked together in 
the past? Is this a new collaboration?  

El Centro, Inc. has been a leader in bringing together organizations that work with immigrant 
communities around Kansas since 2001.  This group, composed of organizations and individual 



leaders in Pittsburg, Garden City, Dodge City, Ulysses, Arkansas City, Wichita, Newton, Salina, 
Lawrence, Emporia, Olathe, Topeka, Overland Park, and Kansas City, Kansas, has worked 
together on several statewide advocacy campaigns, including successful passage of legislation to 
expand immigrant students’ access to higher educational opportunities and efforts around 
immigrants’ access to driver’s licenses.  El Centro has provided workshops and advocacy 
information multiple times to coalition partners in all of the above communities and has also 
been a leader in organizing two statewide mobilizations on behalf of immigrant rights in the state 
capitol.  We also have worked closely with immigrant youth leaders around the state, many of 
whom are the driving force behind the push to establish an immigrant youth committee 
specifically focused on policy issues related to youth concerns. 
 

 d. How many people do you expect to participate in your activities? Please describe 
levels/types of participation for those identified.  

We will strengthen our two committees in the Kansas City area of adult and youth immigrant 
clients of El Centro, connect them to the emerging statewide committee, and use these leaders as 
the driving force behind our larger mobilization efforts.  We will train at least 70 
immigrant/refugee/grassroots leaders in communities around Kansas, mobilize at least 600 
people to participate actively in advocacy (including as new citizen registered voters, in 
legislative visits, and in organizing campaigns), and recruit at least 3000 to participate in a less 
active way, including signing petitions and/or postcards, or making phone calls to elected 
officials. 
 

 e. Please identify the main goals/objectives of your plan.  
A. Increase civic participation and political power of Latino immigrants in Kansas, by 

connecting them to each other in communities around the state, equipping them with a 
sophisticated understanding of the legislative process, and increasing new citizen voter 
registration. 

B. Provide opportunities for civic engagement to all El Centro clients, by offering leadership 
training, encouraging them to participate in mobilizations, and bringing elected officials 
to interact with clients and programs. 

C. Identify new immigrant communities around the state and reach out to these areas to 
expand the base of active participants in statewide policy mobilizations. 

D. Support pro-immigrant policy at the state and federal levels, including protecting 
immigrant students’ access to higher education in Kansas, resisting any English-only 
legislation, and working for comprehensive immigration reform. 

E. Provide a model for civic engagement in social service organizations that serve 
marginalized, low-income, Limited English Proficient clients, and assist organizations in 
empowering their own clients to participate in civic activities. 

 
 f. Please identify anticipated outcomes (What does success look like?).  
A. More El Centro clients will participate in leadership activities, serving on committees and 

taking an active role. 
B. An El Centro client leader will serve as part of the agency’s Board of Directors. 
C. Immigrant communities around the state will have a greater degree of connection, 

information sharing, and mutuality. 
D. Media reports will recognize and highlight immigrants’ involvement in advocacy. 



 g. Please identify what you regard as measurable indicators of the success of your efforts 
(How will you achieve a defined level of civic participation by program beneficiaries?).  

A. At least 150 new registered voters, at least 75% of whom will vote in the 2006 elections. 
B. At least $5,000 raised through client-led fundraising efforts. 
C. At least 50% of El Centro clients surveyed will indicate knowledge of El Centro’s 

advocacy efforts. 
D. At least 200 people will participate in a town hall with Senator Brownback on 

comprehensive immigration reform. 
E. At least 400 people from El Centro will participate in the March rally for justice in 

Topeka, Kansas. 
 

2. Support.  
 a. Please describe your agency’s past and current civic engagement and/or advocacy 

activities.  
 El Centro, Inc. has made civic engagement, advocacy, and client empowerment a cornerstone 

of our work with immigrant families in Wyandotte and Johnson counties since 2002.  Before 
that, while we certainly encouraged clients to stand up for their rights and to become involved 
in advocacy efforts, we lacked a strong infrastructure for supporting and equipping them in this 
work.  In the past 3.5 years, we have registered more than 700 new citizen voters, organized 
more than 1500 of our clients to participate in legislative advocacy, trained other nonprofit 
organizations about laws regulating nonprofit advocacy, established agency legislative 
priorities through consultation with clients, and provided advocacy training for clients and 
staff, in both English and Spanish.  We have conducted more than 20 town hall forums with 
our clients on policy issues, bringing state and federal elected officials to dialogue with El 
Centro’s families about important policy issues.  We have trained and mobilized more than 400 
immigrant youth and non-immigrant youth allies to work on behalf of equitable educational 
opportunities for immigrant students.  These immigrant youth are now working with us to 
organize on-campus events supporting immigrant kids at their colleges, and one was recently 
awarded a national honor recognizing her outstanding youth leadership.  We have reached out 
to partners in other parts of the state, working to form a coalition of immigrant-serving 
organizations with whom we can more effectively advocate on our common concerns. 

 
 b. If you have been active in client civic engagement activities in the past, how will you 

effectively strengthen and enhance your past efforts? What is different in the proposed 
grant activities?  

Our immigrant leaders tell us clearly that they need additional training to enhance their skills and 
increase their capacity to bring in new partners.  Additional resources would also allow us to 
have a much greater presence on federal issues than we have had to date, including networking 
with organizations in Missouri, where there has been relatively little activity, providing technical 
assistance where necessary, bringing clients to DC for national mobilizations, and dedicating 
more staff time to national issues.  We will be able to increase the number of communities where 
the coalition has a viable presence, and enhance, through conference calls and in-person 
meetings, the connections between immigrant leaders in these different parts of the state.  We 
will also be able to increase our efforts related to our youth committee, and to provide these 
young people with essential training and capacity-building to equip them as the next generation 
of leaders. 



 
 c. What stakeholder groups do you anticipate partnering with on your New Voices at the 

Civic Table plan?  
We will work with religious institutions, particularly the Catholic Church and their Justice for 
Immigrants initiative, to engage new potential leaders.  Individual churches in Garden City, 
Olathe, Dodge City, Ulysses, and Emporia are active in our statewide efforts already.  We will 
continue our work with all of the active participants in the statewide coalition, including United 
Methodist Mexican American Ministries, Pittsburg Area Community Outreach, Catholic 
Charities of Salina, the Lawrence Migrant Worker Solidarity Network, the Johnson County 
Immigrant Rights Taskforce, and the Emporia School District, providing them with connections 
to each other, training and technical assistance related to advocacy, and organizing expertise. 
  

 d. If applicable, what are your plans for additional fundraising?  
We view fundraising as presenting opportunities for organizing as well as sources of funds.  
Some of our current fundraising projects are a Baile por la Justicia dance, organized by our 
client leaders, that is expected to net at least $7,000, planned for December 2005.  We are also 
selling Justicia bracelets, through existing networks of immigrants and allies.  And we are 
planning a screening of a documentary about our students’ struggle for instate tuition that we 
helped to create, which will serve as a community education and fundraising tool.   
 

 e. How can the Alliance further support the work of human service agencies to develop 
the civic capacities of program beneficiaries?  

The Alliance should work with foundations to communicate the importance of funding advocacy 
and capacity building, and to provide training on the legal options for foundations to provide 
dollars for advocacy work.  In addition, there is a great need in the United States to develop a 
definition of ‘civic engagement’ that surpasses voting, in order to more fully include new 
immigrant voices at the civic table and to broaden our collective understanding of the rights and 
responsibilities of civic participation.  The Alliance should work within public education systems 
to promote the schools’ embrace of the tradition role of preparing students for productive, 
engaged citizenship, rather than viewing them narrowly as only economic actors. 
 
4. Budget: please provide a budget showing how grant monies will be used.  
5. Contact information.  
a. El Centro, Inc., 650 Minnesota Avenue, Kansas City, KS 66101, 913-677-0100, Ian Bautista, 
President/CEO  
b. Kansas Coalition for Immigrant Justice, c/o Melinda Lewis, El Centro, Inc., 650 Minnesota 
Avenue, Kansas City, KS 66101  
c. Melinda Lewis, Director of Policy Advocacy and Research, El Centro, Inc. 650 Minnesota 
Avenue, Kansas City, KS 66101  
 
Please forward completed Proposal Applications to Linda Nguyen by email, fax, or standard mail: 
lnguyen@alliance1.org, 202-429-0178 (fax), Alliance for Children and Families, Human Services 
Building Participation, 1701 K Street, NW, Suite 200, Washington DC, 20006  
by October 28, 2005.  
Applications will be reviewed by a selection committee in November. Decisions will be made and 
applicants will be notified by November 18, 2005.  
 


